Did we make an impact? IDEEC.EU

1. Email *

logo for Impact Makers ideec.eu

IDEEC

Program

Pre programme

Check-ins

Post programme

Goal: what we hope to change/plan to change? (3H
levels: Head-Heart-Hand)

How is done: collection of general observation of
the teacher, pictures of what is done during the
lesson, self-assessment survey

Follow-up questions: students and teachers
feedback; Do we made a difference?



Assessing impact in the Phase

Goal: what changed during the activities of the
phase X? (e.g., knowledge, skills, attitudes, intention
of behaviour/measured behaviour of the learners -
also the 3H level: Head-Heart-Hand)

Pre (before)

. ) How is done: e.g. general observation of the
CHene {curing) teacher, peer, self, pictures of what is done during
the lesson, self-assessment survey

Follow-up questions: how teacher make a safe
space? The students are engaged? What are the
Post (after) students feedback? Can we adapt something?)

Name (Optional):

3. 2
Study Program:
4. 3.

Have you engaged in any entrepreneurial projects or impact-driven activities?

Mark only one oval.

C) Yes
) No
C) Planning to



Instructions:
Rate yourself on a scale from 1 (Strongly Disagree) to 5 (Strongly Agree) for each entrepreneurial
capability.

Phase 1: Challenge Framing

1. Self-Awareness & Self-Efficacy

5 1l.a

| actively recognize and evaluate my personal and collective strengths and weaknesses.

Stro Strongly Agree

6. 1.b

| believe in my ability to influence events and create positive change.

Stro Strongly Agree



1.c

| see challenges as opportunities for growth.

Stro Strongly Agree

Ethical & Sustainable Thinking

2.a

| consider the ethical and environmental consequences of my decisions.

Stro Strongly Agree

2.b

| value fairness, justice, and sustainability in entrepreneurship.

Stro Strongly Agree



10. 2.c

| take actions that support long-term social and ecological well-being.

Stro Strongly Agree
3. Vision
11. 3.a

| can imagine multiple positive future scenarios.

Stro Strongly Agree

12. 3b

| act strategically to turn ideas into reality.

Stro Strongly Agree



13. 3.c

| align my goals with a broader societal and environmental mission.

Stro Strongly Agree
4. Creativity
14. 4.a

| think differently and approach situations with innovative solutions.

Stro Strongly Agree

15. 4b

| see failures as learning opportunities and persevere through challenges.

Stro Strongly Agree



16. 4.

| am adaptable and open to change.

Stro Strongly Agree

5. Teamwork

17. 5.a

| collaborate effectively with diverse individuals.

Stro Strongly Agree

18. 5.b

| encourage and respect different perspectives within a team.

Stro Strongly Agree



19. 5.

| help resolve conflicts constructively and maintain team cohesion.

Stro Strongly Agree

6. Critical Thinking

20. 6.a

| evaluate different sources of information before making decisions.

Stro Strongly Agree

21. 6.b

| analyze the social and environmental impact of my entrepreneurial ideas.

Stro Strongly Agree



22. 6.c

| reject illogical arguments and prioritize truth and justice.

Stro Strongly Agree

7. Mobilizing Others

23. 7.a

| inspire and motivate others to take action.

Stro Strongly Agree

24. 7b

| effectively communicate, persuade, and negotiate in entrepreneurial contexts.

Stro Strongly Agree



25. 7.c

| prioritize ethical choices in resource and stakeholder mobilization.

Stro Strongly Agree

8. Organization

26. 8.a

| set clear goals and create structured plans to achieve them.

Stro Strongly Agree

27. 8b

| manage time efficiently and adapt plans to unexpected changes.

Stro Strongly Agree



28. 8.c

| follow through on commitments and deliver results.

Stro Strongly Agree

9. Coping with Uncertainty, Ambiguity & Risk

29. 9Q.a

| am comfortable making decisions in uncertain situations.

Stro Strongly Agree

30. 9b

| test and refine ideas through experimentation and feedback.

Stro Strongly Agree



31. 9.c

| can quickly adjust strategies when faced with unexpected challenges.

Stro Strongly Agree

Instructions:
Evaluate a fellow student’s entrepreneurial competencies based on your observations. Use the same
1 (Strongly Disagree) to 5 (Strongly Agree) scale.

32. 1.

Name of the person you are assessing (Optional):

33. 2.

How well do you know this person’s entrepreneurial skills?

Mark only one oval.

Q Very well

Q Somewhat well

Q Not very well

Evaluate a fellow student’s entrepreneurial competencies based on your observations. Use the same
1 (Strongly Disagree) to 5 (Strongly Agree) scale.



Phase 1: Challenge Framing

1. Self-Awareness & Self-Efficacy

34. 1.a

They actively recognize and evaluate their personal and collective strengths and
weaknesses.

Stro Strongly Agree

35 1b

They believe in their ability to influence events and create positive change.

Stro Strongly Agree

36. 1.c

They see challenges as opportunities for growth.

Stro Strongly Agree

2. Ethical & Sustainable Thinking



37. 2.a

They consider the ethical and environmental consequences of their decisions.

Stro Strongly Agree

38. 2b

They value fairness, justice, and sustainability in entrepreneurship.

Stro Strongly Agree

39. 2c

They take actions that support long-term social and ecological well-being.

Stro Strongly Agree

3. Vision



40. 3.a

They can imagine multiple positive future scenarios.

Stro Strongly Agree

41. 3b

They act strategically to turn ideas into reality.

Stro Strongly Agree

42. 3.c

They align their goals with a broader societal and environmental mission.

Stro Strongly Agree

4. Creativity



43. 4.a

They think differently and approach situations with innovative solutions.

Stro Strongly Agree

44. 4b

They see failures as learning opportunities and persevere through challenges.

Stro Strongly Agree

45. 4c

They are adaptable and open to change.

Stro Strongly Agree

5. Teamwork



46. b5.a

They collaborate effectively with diverse individuals.

Stro Strongly Agree

47. 5b

They encourage and respect different perspectives within a team.

Stro Strongly Agree

48. 5.c

They help resolve conflicts constructively and maintain team cohesion.

Stro Strongly Agree

6. Critical Thinking



49. 6.a

They evaluate different sources of information before making decisions.

Stro Strongly Agree

50. 6.b

They analyze the social and environmental impact of their entrepreneurial ideas.

Stro Strongly Agree

51. 6.c

They reject illogical arguments and prioritize truth and justice.

Stro Strongly Agree

7. Mobilizing Others



52. 7.a

They inspire and motivate others to take action.

Stro Strongly Agree

53. 7b

They effectively communicate, persuade, and negotiate in entrepreneurial contexts.

Stro Strongly Agree

54. 7.c

They prioritize ethical choices in resource and stakeholder mobilization.

Stro Strongly Agree

8. Organization



55. 8.a

They set clear goals and create structured plans to achieve them.

Stro Strongly Agree

56. 8.b

They manage time efficiently and adapt plans to unexpected changes.

Stro Strongly Agree

57. 8.c

They follow through on commitments and deliver results.

Stro Strongly Agree

9. Coping with Uncertainty, Ambiguity & Risk



58. 9.a

They are comfortable making decisions in uncertain situations.

Stro Strongly Agree

59. 9b

They test and refine ideas through experimentation and feedback.

Stro Strongly Agree

60. 9.c

They can quickly adjust strategies when faced with unexpected challenges.

Stro Strongly Agree




61. 1.

Self-Reflection: What is your strongest entrepreneurial capability, and how has it helped
you?

62. 2.

Self-Reflection: Which area do you want to improve, and what steps will you take?

63. 3.

Peer-Feedback: What is one strength you admire in your peer?



64. 4.

Peer-Feedback: What is one area where your peer could grow, and what advice would you
give?

Thank you for completing this assessment! Your reflections will help you and your peers grow as
impact-driven entrepreneurs.

65. Would you like additional resources on entrepreneurship?

Mark only one oval.

Q Yes
Q No
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